A regular meeting of the Board of Education of the Creighton Community School District No. 13 was held on January 9, 2023, at 7:00 p.m. in the High School Library.

Notice of the meeting was given in advance thereof by publication in the Knox County News, as shown by the Affidavit of Publication attached to the minutes.  Notice was also posted at the City Offices, front door of the high school, and front door of the elementary school.

Notice of the meeting was simultaneously sent to all the members and a copy of their acknowledgment and receipt of notice and agenda is attached to these minutes.  Availability of the agenda was communicated in the advance notice as was the notice to the members of this meeting.  All proceedings hereafter shown were taken while the convened meeting was opened to the attendance of the public.  The agenda for the meeting is attached and incorporated into these minutes.

President Fanta called the meeting to order at 7:00 p.m.  He announced that the Open Meeting Laws Act Poster was displayed on the wall at the entrance.

Members present: Greg Kuhlman, Dixie Hanefeldt, Erik Burns, Duane Fanta, Amy Borgmann and Josh Key.  
  
Others Present:  Superintendent Weber, Principal Nilson, Secretary Hoffman, and district patron.

The Pledge of Allegiance was recited.

Borgmann moved to move the agenda.  Seconded by Hanefeldt.  RCV:  6-0.  Motion Carried.  

Newly reelected board members Josh Key, Amy Borgmann, and Dixie Hanefeldt read the oath of office together.

The meeting was turned over to Superintendent Weber for the election of the board president.  Hanefeldt nominated Fanta.  Kuhlman moved to cease nominations.  Seconded by Burns.  RCV:  6-0.  Motion Carried.  Hanefeldt moved to have Duane Fanta remain as president, seconded by Burns.  RCV:  6-0.  Motion Carried.  Fanta then took nominations for vice president.  Kuhlman nominated Hanefeldt for vice president.  Fanta moved to cease nominations and proceed with the vote for Hanefeldt as vice president.  Seconded by Key.  RCV:  6-0.  Motion Carried.  Burns nominated Kuhlman for treasurer, seconded by Key.  RCV:  6-0.  Motion Carried.  Fanta moved to have Jennifer Hoffman remain as secretary.  Seconded by Hanefeldt.  RCV:  6-0.  Motion Carried.

There was no public comment.

Reports:
A. Superintendent Weber shared that the last day for new bills to be introduced to the legislature is January 18.  There is a new chairman of education.  The policies numbered in the 3000’s need to be reviewed before the next meeting.  We received a request for more information for the emergency connectivity grant so hopefully we will still receive that.  The American civics committee and the finance committee need to meet.
B. Principal Nilson shared projected enrollment numbers and classifications for the next few years.  Winter NSCAS testing will take place in January and ACT prep will begin shortly.  We are up to date on safety drills.  
C. President Fanta shared that the annual NASB conference was very informative.
D. There were no committee reports.
E. There was no correspondence.

The consent agenda consisted of the monthly financial report, bills, December minutes, re-approval of conflict of interest documents for board members, KSB policies 1001, 1002, 1003, 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2014, 2016 and 2017, the approving Josh Weber as Title IX coordinator, non-discrimination compliance coordinator and state and federal authorized representative for the district, approve Midwest Bank as the district fund depository, approve Knox County News as the district’s legal newspaper of circulation, approve KSB as the district’s attorney of choice, review current conflict of interest, Title IX, code of conduct, and complaint procedure policies; and re-approve all current policies, regulations, and handbooks for the remainder of the 2022-2023 school year.   Hanefeldt asked to pull out policy 2002 and the Burn’s Lumber bill and to approve the rest of the consent agenda.  Seconded by Kuhlman.  RCV:  6-0.  Motion carried.  The board looked at policy 2002 (Organization of Board, Board Officers, Check Signing, and Committees) and the two option available if the board votes in a split for an officer.  The group decided to go with option two where a coin flip is used instead of each being an office for six months of the year.  Key moved to approve KSB policy 2002 with option 2.  Seconded by Borgmann.  RCV:  6-0.  Motion Carried.   
Kuhlman moved and Key seconded paying the Burn’s Lumber bill.  RCV:  5-0-1 Kuhlman – yes, Borgmann – yes, Burns – abstain, Hanefeldt – yes, Key – yes, Fanta – yes.  Motion Carried.  

Discussion/Action Items:   
A. President Fanta shared board committees for the upcoming year.  Committees will be: personnel, finance and negotiation (Hanefeldt, Key Kuhlman), Building (Burns, Fanta, Kuhlman), Policy (Borgmann, Fanta, Hanefeldt), Planning (Fanta, Borgmann, Burns), Technology (Key, Hanefeldt, Burns) and Curriculum and Americanism (Kuhlman, Borgmann, Key).  Kuhlman moved to approve the committees as presented.  Seconded by Burns.  RCV:  6-0.  Motion Carried. 
B. Superintendent Weber stated that the Return to Learn plan was posted on the website.  We haven’t received any feedback on it.  Borgmann moved to approve the six month review of the 22-23 Return to Learn plan.  Seconded by Burns.  RCV:  6-0.  Motion Carried.
C. The state is asking for every district to have an emergency operations plan.  A committee has created a very detailed plan for our district.  Burns moved to approve the district emergency operations plan as presented.  Seconded by Hanefeldt.  RCV:  6-0.  Motion Carried. 
D. Key moved to approve the retirement of Deb Van Metre effective at the end of the 2022-2023 school year.  Seconded by Borgmann.  RCV:  6-0.  Motion Carried.  The board will look at different options when hiring this position. 
E. Due to the snowy winter we have had so far, Superintendent Weber wanted to review some different snow day protocols with the board dealing with options for bus routes when the roads are snowy and changes to the calendar if too many days were to be used.  Borgmann moved to approve the snow day protocol as presented.  Seconded by Burns.  RCV:  6-0.  Motion Carried. 
F. The administration shared how the state counts instruction units and how many days we need to make sure we are meeting the different requirements.  The board discussed having school on March 2 if we use a lot of snow days.  The item will be tabled until the February meeting.  
G. The board looked at future conferences.  Key moved to approve Burns for the legislative conference and Fanta for the president’s retreat.  Seconded by Hanefeldt.  RCV:  6-0.  Motion Carried. 
H. Due to the girls playing in sub district basketball that evening the board meeting will be held earlier in the day on February 13.  Kuhlman moved to hold the February board meeting at noon on the ninth in the high school library.  Seconded by Bruns.  RCV:  6-0.  Motion Carried.

At 8:18 p.m., Borgmann moved to adjourn the meeting. Seconded by Hanefeldt.  RCV:  6-0.  Motion Carried.  The next regular meeting of the Board of Education will be held on Monday, February 13, 2023, at noon in the High School Library.

                                                                               
										Jennifer Hoffman, Secretary
